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ABOUT US

Unlock potential with tailored
solutions & insights

Adikailash Solutions Pvt. Ltd. is an 1SO 9001:2015 certified management consultancy company
offering specialized services in Business Consulting, Government Project Facilitation, and
Environmental & Human Resource Management. Established in 2023, we are committed to

delivering innovative, scalable, and responsible solutions that drive measurable impact.

We collaborate with government agencies, development organizations, and private enterprises
to deliver results that matter—on the ground and for the long term. Whether it's project

management, sustainability consultation, or capacity building, our mission is to bridge policy

and practice with integrity and insight.




Mission & Vision

Mission: Adikailash Solutions Pvt. Ltd. is
committed to delivering excellence in
business consulting, government project
facilitation, and environmental & human
resource management. Through strategic
collaboration, data-driven insights, and
responsible practices, we bridge the gap
between policy and implementation,

ensuring scalable and measurable impact

for our clients and society.

Our mission is to empower organizations
with sustainable, ethical, and future-ready
solutions that foster long-term growth and
resilience.

Vision: To be a globally recognized leader in
management consultancy, driving
sustainable development through
innovative and ethical solutions that
transform businesses, empower
communities, and harmonize economic
growth with environmental stewardship.




 Project Facilitation & Management

Our
Expertise

« Human Resource & Organizational Development
« Environmental Management & Compliance

« Sustainable Livelihood & Community Engagement

« Strategic Consulting & Monitoring

Core
Sector

@

Forestry & Natural Resources

Sustainable management and
conservation of forests and natural
ecosystems to support biodiversity
and climate resilience.

Agriculture & Horticulture

Innovative solutions to enhance
crop productivity, modern farming
practices, and value-chain
development in agriculture

and horticulture.

@

Human Resources Management

talent acquisition, training,
and performance management to
build agile and skilled workforces.

Comprehensive HR services including

@

Rural & Urban Development

Integrated planning and
implementation for equitable
growth, infrastructure, and improved
living standards in rural and

urban areas.

IT Services

End-to-end digital

transformation through
customized software development
& curating, data analytics, and

IT infrastructure management.

Empowering communities,

enriching ecosystems-
one solution at a time



GIS & Remote Sensing

Providing spatial intelligence for informed
decision-making. We specialize in geo-spatial
mapping, analysis, and real-time monitoring.

Disaster Management

Proactive risk reduction, preparedness
planning, and rapid response mechanisms
for resilient communities..

Infrastructure

Planning and execution of resilient
infrastructure projects including
transport, housing, and public utilities.

Energy

Development of efficient, renewable, and
conventional energy solutions to meet
growing power demands sustainably.

Water & Sanitation

Integrated water resource management
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and sanitation solutions to ensure

health, hygiene, and sustainable water use.




Our
Services

@

Forestry & Natural Resources

e Forest and wildlife clearances

e Environmental Impact Assessment
(EIA) studies

» Management plan preparation

« Commons governance and
development plans

» Risk and safeguard assessments
 Policy research and writing

e Research and development

» Need assessment studies

» Capacity building need assessment
& Trainings

» Project planning and preparation

» Awareness programs

* On-ground implementation support.

@

Agriculture & Horticulture

e Livelihood plans and program
implementation

e Technical support for
production unit establishment

* SME business and growth
plan preparation

» Research and development

« Community capacity building
and handholding

e Need assessment studies

» Project planning and preparation

» Market Linkages and
business development support



Our
Services

03,

Rural & Urban Development

« Village micro-plan preparation
» Model village development
and implementation

« Village-level institution
strengthening and support

e Solid and liquid waste management
» Gender development initiatives

* Awareness programs

e SBCC and IEC plans and implementation

@

IT Services

» Website and mobile application
development

e Front desk management
software curating

» Dashboard creation

» Audio and visual communication
establishment

e Smart classroom planning

and implementation




GIS & Remote Sensing

e Project planning and preparation
(with spatial components)

e Research and development
(GIS applications)

e Environmental assessments
using geo-spatial data

« Common resources governance
planning with spatial analysis

05,

Energy
» Renewable Energy Feasibility Studies
* Energy Access Planning

» Project Planning & DPR Preparation

e Smart Energy Solutions Implementation

e Research and development (energy studies)

» Smart classroom planning and

implementation (energy-efficient tech)

Our
Services

05,

Human Resource Management

» Talent Acquisition & Recruitment
Strategy

» Training & Capacity Building

» Performance Management Systems
» Organizational Development &
Change Management

* HR Policy Development & Compliance

@

Infrastructure
* Project Planning & DPR Preparation

e Urban & Rural Infrastructure
Development Plans

» Solid and Liquid Waste
Management Systems

e Smart Infrastructure Solutions

e Infrastructure-focused
institution strengthening

05,

Disaster Management
» Risk and safeguard assessments
« Awareness programs

* SBCC and IEC plans
and implementation



Water & Sanitation

 Integrated Water Resource Management
(IWRM) Planning

» Baseline & Need Assessment Studies

e Sanitation Infrastructure Planning

* WASH Program Design & Implementation

* Awareness programs (hygiene and sanitation)
* SBCC and |IEC plans and implementation

e Risk and safeguard assessments

« Community capacity building

Bridging vision and reality
through ethical innovation
and sustainable impact




